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The Homorsble Tom Murray, Chairman
Committes on Post Office and Civil Service
U« 3. House of Representatives

washington 25, D, C.
Desy My, Chalrmen:

This is in response to your letter of 1k October 1955 regarding the
conservaticn of mmmpower, I am heartily in accord with your objectives 2nd
gertainly desire to kesp the etrength of the Jemiral Intelligence igency at
a minimom which will be consistent with its mlssion,

Since the egtablishment of CIA the tasks assigned to it bave incressed
steadily, 30 that actually we have always had, and are having today, great
difficulty in providing a sufficient nusber of qualified persommel with the
talents and skills necessary to do our job., Premkly, I doubt that we can
accomplish our mission and effect a redustion; in faci, some expansion may
be neeessary, YNevertheless, it is certainly my desire, where possible, to
increase our over-all competence by becoming more professional, avolding
unnecessary duplication, and sliminating activities of marginegl wvelue, rather
then by increasing our nusbers, +e are constantly striving to do this, dut
welcome the opportunity to work with your Committee in this specisl effort,
Accordingly, I have set up » small unit, which will report directly to me,
under the chairmanship of my Inspector Jereral to eonduct the study which
you have suggested.

1 ow sure that you sare aware of the security problems that confront us
whish will no doubt require specisl hendling of ocur situstion., It is zy un~
derstanding that the Committee's Chief Counsel is fully appreciative of
this preblem and plana to discuss it with my staff at an early date, I am
confident that a satisfactory procedure can be devised which will not jeo-

pardise gsecurity.
You may be assured of our full cosperstiom,

Sincerely yours, CONGURS
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